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AGENDA

▪ Call to Order 

▪ Roll Call 
▪ Announcement of Quorum
▪ New Member Introduction  

▪ Implementing the HIE Policy Board’s Conflict of Interest Policy and 
Procedures 

▪ Q&A on DHCF HIT/HIE Ongoing Projects 

▪ HIE in Practice: MyHealthGPS applications at Children’s National Health 
System

▪ HIE Policy Board Subcommittee Workplans

▪ Public Comments

▪ Announcements / Next Steps / Adjournment 
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Meeting Objectives

1. Complete Conflict of Interest Form

2. Review and discuss status reports on DHCF health IT 
and HIE projects

3. HIE in Practice: MyHealthGPS applications at 
Children’s National Health System

4. Discuss and provide feedback on subcommittee(s) 
activities and next steps



Welcome to the Board! 
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Nurse Consultant, US Department of Labor

Board Seat: Public member representing the DC 
Nurses Association 

Janis M. Orlowski, MD, MACP

Chief Health Care Officer with the Association of 
American Medical Colleges (AAMC)

Board Seat: Public member representing a medical 
provider that provides primary care or specialty 
services 

Olubukunola Osinupebi-Alao, RN, MSN, MBA
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Implementing the HIE Policy Board’s 
Conflict of Interest Policy and 
Procedures 
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Conflict of Interest Process and Policy 

ARTICLE XIV of the HIE Policy Board Bylaws 
Conflict of Interest Policy and Procedures

Members of the Board shall protect the needs of the District and ensure transparency 
around business, financial, and/or personal interests that may lead to direct, unique, 

pecuniary, or personal benefit. 

Each Board member shall sign a conflict of interest disclosure form 

Board Chair shall review all declarations of conflict of interest 

Board Chair shall report back all of his or her findings to the rest of the 
Board during a regular meeting or special meeting
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Q&A on DHCF HIT/HIE Ongoing Projects 

Michael Fraser, MPH
Management Analyst

Eduarda Koch, MS, MBA

Project Manager
Nina Jolani, MS
Program Analyst

Noah Smith, MPH, EMT
Program Manager

Deniz Soyer, MBA, MPH
Project Manager

Adaeze Okonkwo, MPH

Program Analyst
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National HIT/HIE Proposed Rulemakings  

Proposed Rules Deadlines 

ONC 21st Century Cures Act NPRM June 3, 2019

CMS Interoperability and Patient Access NPRM June 3, 2019

Trusted Exchange Framework and Common 
Agreement (TEFCA) – Draft 2 

June 17, 2019 
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HIE in Practice: MyHealthGPS
applications at Children’s National 
Health System



1200 G Street NW, 8th Floor
Washington, DC 20005

833.580.4646 | info@crisphealth.org
dc.crisphealth.org

CRISP Support of Care Coordination Use 
Cases
Spring 2019
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1. Encounter Notification Service (ENS)
• Allows providers, care managers and others with a treatment relationship to be 

notified when patients are hospitalized in most of the region’s hospitals

2. Patient Care Snapshot
• An ‘on-demand’ web based document that displays an aggregation of both clinical 

and non-clinical data for a selected patient

3. Clinical Query Portal
• Search for your patients’ prior hospital records (e.g., labs, radiology reports, other 

dictated reports)

4. CRISP In the Workflow
• Access at-a-glance CRISP information directly integrated within your EMR screens 

at the right spot in your workflow

Core CRISP Services for Providers



• CRISP currently receives information pertaining to ER visits and inpatient admissions in real-time 

from acute care hospitals in the region:

• All 48 Maryland acute care hospitals

• All 8 D.C. acute care hospitals

• All 6 Delaware acute care hospitals 

• 17 Northern Virginia acute care hospitals

• 29 West Virginia acute care hospitals

• CRISP has the ability to communicate this information, in the form of real time hospitalization 

alerts to SNFs, care coordinators, PCPs, and others responsible for care.

12

Encounter Notification Service (ENS)



• PROMPT – “Proactive Management of 
Patient Transitions”

• Web-based user interface for clinicians to 
access notifications (especially non-EP or 
non-EH members of the Care Team)

Use Case Examples:
- Detect recent admits (IP, ED)
- Detect recent discharges
- Find High Utilizers
- Find Care Team Members
- Perform analytics (utilization by condition, 

facility, zip code, etc.)
- Manage notifications by status with 

PROMPT’s real-time status tracking feature
- View patients across multiple patient 

panels

ENS PROMPT

13
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Demonstration – Patient Care Snapshot
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Demonstration – Patient Care Snapshot

Amerigroup
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Demonstration – Patient Care Snapshot
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Demonstration – Query Portal (Sunset June 2019)
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Demonstration – Query Portal (Sunset June 2019)
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Demonstration – Health Records (New June 2019)



Children’s National 
Health System

Utilizing CRISP for My Health 
GPS Care Management

Margie Farrar-Simpson MSN, RN, PNP-BC, NE-BC
Manager, Ambulatory Case Management – Children’s National Health System

Chad Basham
Senior Consultant – Health Management Associates



Encounter Notification Service

Panel Configuration

• Panel file indicates the patient’s MHGPS status:

✓ Enrolled

✓ Disenrolled

• The MHGPS care manager name is indicated for all enrolled patients

Notification Subscriptions

• Inpatient Admission

• Emergency Admission

• Outpatient Admission

ENS Prompt

• Realtime notifications 

CRISP Direct Mail

• Daily excel file of previous day’s encounters



Encounter Notification Service

Transitions of Care

• Care Managers contact their 
patient and/or the patient’s 
provider to maintain continuity of 
care and schedule a follow-up 
appointment for all hospital 
inpatient and ED encounters

Patient Reengagement

• For patients that have been hard to 
reach and disengaged in the 
MHGPS services, these notifications 
give Care Managers a meaningful 
opportunity to re-engage.



Patient Care Snapshot

Existing Patients – prior to or during a contact 
with a MHGPS patient the Care Manager 

accesses the Patient Care Snapshot to:

Check for any new claims, encounters, or 
diagnoses since the previous visit

Help verify that the patient followed 
through with a referral based on claims 

data

View any new labs or medications 

New Patients – when performing outreach to 
new patients the Care Manager accesses the 

Patient Care Snapshot to:

Identify key diagnosis codes

Understand the patient’s utilization history

Help care manager to personalize the 
interaction with the patient



Clinical Query Portal

Care Managers access the Clinical Query Portal to review more detailed 
clinical information when something of interest is identified on the 
Patient Care Snapshot, via an ENS alert, or during a patient encounter

The Clinical Query Portal is also viewed for new patients to help the 
Care Manager establish the patient’s medical history

Care Managers also access the Clinical Query Portal to get updated 
patient contact information when having trouble getting in touch with 
patients
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HIE Policy Board Subcommittees 
Workplan Presentations 

July 19, 2018 August –September, 2018 September 20, 2018 October – FY 2019

Strategic Planning Workgroup Strategic Plan 
Proposal

Assessment/Measure
ment/ Progress 

Report 

Subcommittees HIE Policy Board 

August 2019



Department of  Health Care Finance | 26

Stakeholder Engagement Subcommittee – Purpose, Mission, and 

Membership   

Chair Dr. Yavar Moghimi Vice Chair Ms. Layo George 

Purpose Gain and maintain stakeholder engagement for long-
term operational and financial sustainability of health 
information exchange in the District

Mission To provide recommendations to the HIE Policy Board on:

▪ Strategies to promote the value of HIE through discussions 
and forums with identified stakeholders, and  

▪ The SMHP measurement framework and priorities.  

Membership 

▪ HIE PB Members: Dr. Zach Hettinger, Dr. Marathe Kalyani, Dr. Eric Marshall, 
Dr. Yavar Moghimi

▪ Non-Board Members: Mr. Ronald Emeni (CRISP), Ms. Layo George (Medstar), 
Mr. Mark LeVota (DCBHA), Ms. Veronica Sharpe (DCHCA)



Stakeholder Engagement Subcommittee – Goals & Activities for 2019

Goal #1: Research District stakeholders and identify their needs to gain understanding on ways to improve 

their engagement in the District’s HIE initiatives

Activities Timeframe Progress 

1. Conduct stakeholder exercise to map and identify 
landscape for engagement in HIE capabilities

Winter – Spring 
2019 

2. Conduct outreach to identify the barriers and 
opportunities to participate in the DC HIE

Winter – Spring 
2019 

3. Research training and educational materials that will 
be most useful to providers and other stakeholders

Winter – Spring 
2019 

Goal #2: Collaborate with DHCF to promote the value of health information exchange to District stakeholders

Activities Timeframe Progress 

1. Promote the value of participating in the HIE with the 
identified stakeholder groups

Spring – Fall 2019 

2. Facilitate discussions and forums to capture 
stakeholder views on HIE in the District

Spring – Fall 2019 

3. Recommend training and educational materials that 
will be most useful to providers and other 
stakeholders

Spring – Fall 2019 

Goal #3:  Recommend feedback to DHCF on SMHP evaluation measures

Activities  Timeframe Progress

1. Collaborate with DHCF and eHealth DC to provide 

feedback on SMHP measurement framework, define 

target measures of success  

Spring 2019 

In Progress In Development Not started Department of  Health Care Finance | 27
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Stakeholder Engagement Subcommittee – Questions for Discussion 

1. What are forums or events that can help to capture 
stakeholder views on HIE in the District? 

2. Currently, the resource clearinghouse has 23 resources which 
include tip sheets, videos, websites, etc. Are you aware of any
additional HIT/HIE materials that can be added to the DC 
HIT/HIE resource clearinghouse?

3. How can you or your organization help in sharing these 
resources to providers and other stakeholders in the District? 
For example via distribution lists, websites, etc.
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DC HIT/HIE Resource Clearinghouse 
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HIE OCE Subcommittee – Purpose, Mission, and Membership   

Chair Ms. Lucinda Wade 

Purpose Advise, monitor, and improve the community standards 
for HIE operations in the District. 

Mission Facilitate the establishment of standards for the DC HIE 
entities that reflect best practices and ensure consistent 
operations within the DC HIE.

Membership 

▪ HIE PB Members: Donna Ramos-Johnson, Lucinda Wade

▪ Non-Board Members: Ryan Bramble (CRISP DC), Jim Costello 
(DCPCA/CPC),  Brian Jacobs (CIQN), Mike Noshay (Verinovum), LaRah 
Payne (DHCF) 



HIE OCE Subcommittee:  Goals and Activities 2019 
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Goal #1:  Recommend benchmarks for accuracy, timeliness and completeness of data. 

Activities  Timeframe Progress 

1. Understand baseline on key dimensions of data quality Winter-Summer 2019

2. Analyze national best practices on EHR data quality Winter-Summer 2019 

3. Draft recommendations to the HIE Policy Board Winter-Summer 2019 

Goal #2:  Recommend baseline operational performance standards. 

Activities Timeframe Progress 

1. Analyze baseline operational performance based on pool of DC HIE entity 

applicant submissions 

Spring-Summer 2019

2. Identify gaps Spring-Summer 2019

3. Draft recommendations on operational performance standards to HIE Policy 

Board   

Spring-Summer 2019

Goal #3:  Recommend the types of data that should be a core minimum dataset exchanged among the HIEs in the District. 

Activities  Timeframe Progress 

1. Identify a minimum or core dataset based on provider type and use case Summer – Fall 2019

2. Understand challenges to creation of exchange of the core minimum dataset Summer – Fall 2019

3. Draft recommendations to the HIE Policy Board Summer – Fall 2019

Goal #4:  Recommend operational terminology and definitions to standardize language used in the District as it relates to health information 

exchange, consistent with the DC HIE rule. 

Activities  Timeframe Progress

1. Identify and catalogue key terminology that needs to be defined/clarified in the 

DC HIE rule to facilitate implementation

Summer – Fall 2019 

2. Crosswalk to nationally or locally defined terminology related to HIE Summer – Fall 2019 

3. Collaborate with registered and designed HIEs to establish a common 

nomenclature.  This should also align to the HIEs educational materials.

Summer – Fall 2019 

4. Collaborate with the Stakeholder Engagement and Policy Subcommittees to 

define concepts on an ad-hoc basis

Summer – Fall 2019 

5. Draft recommendation to the HIE Policy Board Summer – Fall 2019 

In Progress In Development Not started 
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HIE OCE Subcommittee – Questions for Discussion 

1. The subcommittee is gathering a list of terms 
(glossary) to operationalize a shared understanding 
of concepts in the DC HIE. Are you aware of any 
terms that should be added to this list? For example, 
connectivity, secondary use, etc.

2. What outside resources or best practices are 
available on the timeliness of clinical data? Examples 
could include:
• Health system policy that drives timeliness of data,
• Peer review articles
• Specific subject matter experts
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Policy Subcommittee – Purpose, Mission, and Membership   

Chair James Turner Vice Chair Praveen Chopra 

Purpose Provide recommendations on public policy initiatives 
that encourage participation in and the sustainability of the DC 
HIE.

Membership 

▪ HIE PB Members: Mr. James Turner, Ms. Amelia Whitman

▪ Non-Board Members: Mr. Praveen Chopra (GWU Medical Faculty Associates), Dr. 
Melissa Clarke (Physician Consultant), Dr. Greg Downing (Innovation Horizons, LLC), 
Ms. Evelyn Gallego (EMI Advisors LLC), Ms. Katheryne Lawrence (District Access 
System),  Mr. Luigi LeBlanc  (Zane Networks), Ms. Rachel McLaughlin (Whitman 
Walker Clinic), Dr. Elspeth Ritchie (Medstar Washington Hospital Center), Dr. Jamie 
Skipper (Elevation Health Consulting)



Policy Subcommittee: Goals & Activities for 2019 

Department of  Health Care Finance | 34

Goal #1:  Make recommendations to the District government on pending policy issues for the (ongoing) implementation of the DC 

HIE Rule.

Activities  Timeframe Progress 
1. Research and define secondary use policy TBD

2. Research and define reporting of unusual findings TBD

3. Review HIE Rule and recommend further guidance and explanation for policies 
on data privacy and security 

TBD

Goal #2:  Make recommendations to the District government on strategies to improve understanding of direct to consumer 
consent management in the District to increase patient trust in the DC HIE.

Activities Timeframe Progress

1. Review consumer education plans of DC HIE entities (registered and 

designated HIEs) and make recommendations based on nationally known best 

practices

TBD

2. Conduct state HIE analysis of consumer consent laws and best practices TBD

3. Conduct analysis of the impact of existing DC privacy laws (e.g. mental health 

act) and impact on consumer consent

TBD

4. Develop report to inform HIE direct to consumer consent management in the 

District

TBD

Goal #3: Make recommendations to the District government on strategies to inform the impact of local and national HIT/HIE 

policies on the exchange of health information in the District. 

Activities  Timeframe Progress

1. Provide ongoing recommendations and guidance on local policies impacting 

health information exchange (e.g. DC Mental Health Act)

TBD

2. Provide ongoing recommendations and guidance on national policies 

impacting health information exchange (e.g. ONC's Trusted Exchange 

Framework and Common Agreement)

TBD

In Progress In Development Not started 
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Policy Subcommittee – Questions for Discussion 

1. Have you reviewed any of the proposed rules 
that may impact the DC HIE? 

a) Do you or your organization intend to 
comment on any of the proposed rules? 

b) Should the policy subcommittee comment
on any of the rules on behalf of the HIE
Policy Board?
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ONC Releases Draft 2 of TEFCA 

On April 19, ONC released draft 2 of the Trusted Exchange Framework and Common 
Agreement (TEFCA) after the review of comments on draft 1 of TEFCA. The updated 
draft includes two additional complementary documents as listed below: 

1. The Trusted Exchange Framework (TEF) Draft 2 — A common set of principles that 
are designed to facilitate trust between health information networks (HINs) and by 
which all HINs should abide in order to enable widespread data exchange. These 
principles are the foundational concepts that guide the development of the 
Common Agreement.

2. The Minimum Required Terms and Conditions (MRTCs) Draft 2 — These are the 
mandatory terms and conditions that Qualified Health Information Networks 
(QHINs) voluntarily agree to follow. The Common Agreement would include the 
MRTCs, as well as additional required terms and conditions developed by an 
industry-based Recognized Coordinating Entity (RCE).

3. The QHIN Technical Framework (QTF) Draft 1 — This document is incorporated by 
reference in the Common Agreement. It details the technical and functional 
components for exchange among QHINs.

Comments are due on June 17, 2019
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Public Comments 
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Announcements/ Next 

Steps/ Adjournment 

Future Meeting Dates:

▪ July 18, 2019, 3-5 PM 
▪ October 24, 2019, 3-5 PM
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Thank you, Kelly!


